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The New Constant: Volatility in Commerce

The commerce landscape is ho longer predictable. Recent years have demonstrated that significant disruption whether driven
by global events like the COVID-19 pandemic, economic shifts like tariffs and inflation, environmental factors causing supply
chain shortages, or rapid technological leaps is the new constant. Global e-commerce continues its rapid expansion, projected
to surpass $6.8 trillion in 2025 and climb to nearly 23% of all retail by 2027, bringing more customers, fiercer competition, and
exponentially more data into the ecosystem.

Simultaneously, consumer behavior has fundamentally shifted. More than 73% of customers navigate multiple touchpoints
and expect seamless experiences a complete and informational Product Detail Page (PDP) is a must. In fact, 75% of shoppers

think less of a retailer when they’re unable to find sufficient and relevant product information online. Consumers are readily
switching brands in search of value, trust, and relevance. Furthermore, Artificial Intelligence (Al) technology is changing the
eCommerce landscape at a rapid clip. A recent Gartner report predicted that by 2028, Al agents will handle 20% of interactions
on eCommerce storefronts.
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https://www.gartner.com/en/documents/6894066

For brands and retailers, this constant state of flux
presents a profound challenge: How do you build

a resilient strategy when the ground is constantly
shifting beneath your feet? How do you connect
with consumers whose expectations and paths to
purchase are continuously evolving? In this volatile
environment, the ability to adapt quickly isn’t just

an advantage; it’s a prerequisite for survival. Future
proofing is no longer about predicting the future; it’s
about building the agility to thrive regardless of what
comes next. And at the heart of that agility: your
product content.

$6.8 trillion

Expected global e-commerce sales in
2025. (Forrester)

75%

of shoppers would think less of a retailer if

they cannot find sufficient product info online.

Product Content is all the information and media
such as titles, descriptions, images, videos, and
customer reviews used to describe and sell a product
online, enabling customers to make an informed
purchase decision without physically seeing the item.
It has evolved from a simple feature of a product
page into the primary tool shoppers use to build trust
and validate their decisions.

More than 73%

use multiple touchpoints before they decide
what to buy. (Capital One)

By 2028,

Al agents will handle 209% of interactions on

eCommerce storefronts. (Gartner)
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Meeting Uncertainty Head-On

Many organizations find themselves ill-equipped to handle this new era of unpredictability. Legacy systems, often siloed and reliant
on manual processes, simply cannot keep pace. Updating product information across multiple channels in response to a sudden
supply chain issue, a change in compliance regulations, or a competitor’s move becomes a slow, error-prone, and costly endeavor.
This lack of agility directly translates to missed sales opportunities, damaged customer trust, and increased operational risk.

Compounding this challenge is the rapid acceleration of Al within the eCommerce space. Al is fundamentally changing how
products are discovered, evaluated, and recommended. Search engines, retail platforms, and emerging Al shopping assistants
increasingly rely on algorithms to surface products. While this presents opportunities for personalization and efficiency, it also
introduces unpredictability. Brands that cannot provide deep, accurate, and well-structured product content risk becoming
invisible in an Al-driven discovery landscape. Simply having a product listed is no longer enough; ensuring it can be understood,
contextualized, and prioritized by algorithms is paramount.

60% 8%

of shoppers now begin their journey higher PDP conversion rates during market

outside a retailer’s site on search, social, disruption for brands with unified product
or Al assistants. (McKinsey/Forrester) data. (Syndigo)
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Building the Foundation: A Single Source of Truth

Future-proofing your commerce strategy begins

with establishing a reliable foundation for your ?ﬁ
product information. In a volatile market, having a -?-

centralized, accurate, and governed single source
of truth for all product data is hon-negotiable.
This is where modern data management
solutions like Master Data Management (MDM),
Product Information Management (PIM), and
Product Experience Management (PXM) become
critical infrastructure. Product Information Management (PIM):

A centralized database that collects enriched product data and makes it
easily available for the appropriate stakeholder. It ensures accuracy and
consistency in product depictions, forming the foundation for seamless
publication across omnichannel experiences.

Master Data Management (MDM):

A foundational governance framework that unifies disparate data products,
customers, suppliers, and more across different domains into a single source
of truth. It enables collaboration, accuracy, accessibility and scalability across
the enterprise.

Product Experience Management (PXM):

A system of technologies focused on turning product data into compelling,
context-driven experiences. Includes PIM, enriched media, syndication, user-
generated content (UGC), digital shelf analytics—all to engage customers and
drive conversions in desired channels including Al.

Learn more about Syndigo’s Product Experience

Cloud for Brands and Retail.
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A unified platform allows brands to consolidate product data from disparate sources, ensuring consistency and accuracy across the
organization. This foundational layer enables:

& Faster response times:
Quickly update product attributes, compliance information, or marketing messages across all channels from a single point.

2l

Improved data governance:
Implement rules and workflows to maintain data quality and consistency, reducing errors and compliance risks even as
requirements change.

%" Enhanced collaboration:
Provide cross-functional teams (marketing, sales, customer experience, supply chain) with access to the same reliable information,
breaking down silos, and enabling coordinated action.

By establishing this robust data core, businesses can move from a reactive stance scrambling to fix errors or update outdated
information to a proactive one, confidently managing their product presence regardless of external disruptions.
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Achieving Agility Through Dynamic Content

With a solid foundation of product data in place, brands can leverage specific content strategies and tools to build true agility and
resilience.

@ Reaching Audiences Through Syndication L& Standing Out Using Rich Media

The ability to quickly and accurately distribute product content As Al plays a larger role in product discovery, basic product
to various retail partners, marketplaces, and digital touchpoints descriptions are insufficient. Rich media including detailed
such as phone apps or Al assistants is crucial. Automated specifications, multiple high resolution images, videos, 360
syndication ensures that updates whether pricing changes degree views, and comparison charts provides the depth
due to economic factors, new feature descriptions, or updated and context algorithms need to understand and accurately
imagery reach consumers in real time and consistently across surface your products. It’s also essential for capturing

all channels. This minimizes errors and ensures brands can shopper attention and building the confidence needed to
adapt their presence swiftly as market conditions or channel convert in a crowded digital space where physical interaction
requirements evolve. isn’t possible.
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74 Real-Time Insights into Customer Sentiment
Ratings, reviews, Q&A, and customer photos/videos offer an

invaluable, real-time feedback loop. During volatile periods,
monitoring User-Generated Content (UGC) allows brands to
quickly gauge shifts in customer sentiment, identify emerging
product issues related to supply chain changes, or understand
new use cases. This qualitative data provides crucial context
that quantitative sales data alone cannot, enabling faster,
more informed decisions on product messaging, development,
or support. Sampling programs can further accelerate the
collection of this vital feedback, especially for new

product launches.

il Navigating Data-Driven Decisions with
Analytics
Agility requires visibility. Robust analytics provide insights into
how product content is performing across different channels,
which attributes are driving conversion, and where shoppers
might be dropping off. Monitoring key metrics allows brands
to quickly identify performance dips, understand the impact
of market changes on shopper behavior, and optimize content
strategies based on real-time data, rather than guesswork.
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74 The New Frontier: Al Discoverability

Al-powered tools like ChatGPT are evolving beyond simple search assistants into new conversational shopping channels, complete with
instant checkout capabilities. According to a recent study by Syndigo, nearly half of shoppers are already using Al for product research.

This shift fundamentally alters the discovery process. Brands must now ensure their product content is not just human readable but
also structured, accurate, and comprehensive enough to be understood and prioritized by Al algorithms. Products invisible to Al risk
being excluded from recommendations, effectively disappearing from this critical new digital shelf.

‘®- Did you know?

Syndigo OpenAl Connect enables brands to send Al-ready product content directly to OpenAl, ensuring accurate
representation in ChatGPT and readiness for ChatGPT Instant Checkout.

Syndigo GEO dynamically structures and optimizes all product content including rich media and UGC making it

easily discoverable and usable by Language Learning Models (LLMs) for enhanced generative search experiences.
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Conclusion: The Future-Proof Content Strategy

Volatility is the defining characteristic of modern commerce. From unpredictable global events to the accelerating influence of Al, the forces
reshaping how consumers shop demand a new level of adaptability from brands and retailers. Standing still is no longer an option.

Future-proofing your business in this environment means building resilience into your core operations, and the most critical lever is your
product content strategy. By establishing a reliable, centralized data foundation and leveraging dynamic content capabilities like intelligent
syndication, engaging rich media, insightful UGC, and actionable analytics brands can create the agility needed to navigate uncertainty.

Investing in a unified, modern approach to product content management isn’t just about efficiency; it’s about ensuring your brand remains
visible, relevant, and trusted, no matter what disruptions lie ahead. It’s about building the capability to not just react to change, but to
anticipate and lead through it, securing your place on the digital shelf of the future.

Ready to Future-Proof Your Product Content?

Discover how Syndigo’s Al-first solutions empower
brands and retailers to thrive in an era of volatility.
Get started with smarter product content
management and secure your place on the digital
shelf.
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Syndigo =

Syndigo is a leader in Al-first PXM, MDM, and PIM, empowering brands, retailers, and distributors to
create winning product experiences. Syndigo offers the most extensive brand-retail network, the
leading commerce data pool, and automated recommendations that incorporate user-generated
content. With Syndigo’s solutions, companies can reach more customers, dynamically optimize
shopping experiences, and achieve more control of their commerce with trusted data, software, and
connections.

Syndigo serves over 18,000 global enterprises in key sectors such as grocery, foodservice, hardlines,
home improvement/DIY, pet, health and beauty, automotive, apparel, energy, and healthcare. Learn
more at www.syndigo.com.
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