
Dorel, delivering  hom e, sport ing , and  
juven ile goods w orldw ide

$2.6B com pany ach ieves 380% ret u rn  on  invest m en t  in  less t han  t w o m on t hs using  

Synd igo to st ream line eCom m erce w orkflow s. 

Walking  the d ig ital aisle across a g row ing  assortm ent  of p roducts w ou ld  be ineff icien t  

w ithout  th is p lat form . Synd igo delivers a fast  path  to act ionab le insigh ts.

DAVID LEW IS, SITE EXPERIENCE DIRECTOR, DOREL

146% 380%
GREAT CONTENT
Dorel im proved conten t  quality ? a key d river of  

shopper purchase behavior ? by m ore t han  146%.

EXCELLENT ROI
Dorel?s investm ent  in  Synd igo delivered  a 380% ROI 

in  less t han  t w o m on t hs.

28%

AUTOMATED W ORKFLOW S
Autom ated  conten t  synd icat ion  w orkflow s enab led   

Dorel to st ream lin e t h eir  p roduct  con t en t  updat es  

on  m ajor retailer e-com m erce sites.

ACTIONABLE INSIGHTS
With  in teg rated  out  of stock alert s, Dorel is now  ab le 

to take act ion  qu ickly. One d ivision  ach ieved a 28% 

im provem en t  in  on lin e it em  availab il it y.
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Abou t  Dorel In dust r ies
An im proved quality of life d ram at ically increases 

happ iness  and  the t im e availab le to spend w ith  

f riends, fam ily and   loved  ones. Dorel p rovides 

consum ers w orldw ide w ith   access to h igh  quality, 

com pet it ively-p riced  goods for the  hom e, fam ily, 

and  outdoors.

Dorel Indust ries com pleted  it s in it ial pub lic offering  

in   1987 follow ing  the m erger of Dorel Co. Ltd ., a 

juven ile  p roducts com pany, and  Ridgew ood 

Indust ries, a ready to  assem ble fu rn itu re com pany. 

Since then, Dorel has g row n  stead ily, both  

organ ically and  th rough a series of st rateg ic  

acqu isit ions. The com pany?s w ell-know n brands 

include  Signature Sleep  m at t resses in  hom e, 

Cannondale and  Schw inn  in  sport ing  goods, and  it s 

p rem ium  line of Maxi-Cosi car seats in  juven ile, 

am ong  m any others.

An  En d -t o-En d  Solu t ion
As eCom m erce has g row n, so has Dorel?s investm ent  

in  the  space. A m arket  leader, Dorel w anted  to go 

even further in   g row ing  and op t im izing  it s on line 

business.

The com pany looked at  tw o in it ial areas to im prove 

on line  perform ance:

1
Measuring  and  im proving  perform ance on  

key  perform ance ind icators, includ ing  out  

of stock, buy  box ow nersh ip, con ten t  

quality, and  search  rankings.

2
Increasing  the quality of it s item  pages by 

includ ing   m ult ip le h igh-resolu t ion  im ages 

and com prehensive  p roduct  descrip t ions.

To accom plish  it s am bit ious e-com m erce goals, 

Dorel  requ ired  a com prehensive p lat form . Although 

the com pany  has access to m any poin t  solu t ions 

and  a variety of d ifferen t   tools, Dorel w as looking  for 

a w ay to access everyth ing  in  one p lace. 

They also w anted  to reduce the ted ious,  m anual 

w ork associated  w ith  updat ing  p roduct  pages using   

cum bersom e spreadsheets, nam ing  im age f iles 

m anually,  and  having  buyers p lace m ore orders on ly 

to f ind  out  too  late that  those item s w ere going  out  

of stock.

Im p rovin g  Con t en t  Qualit y

As m ore and m ore shoppers start  t heir purchase 

journey  on line, quality con ten t  on  retailer item  

pages has becom e  increasing ly im portan t . Stud ies 

show  that  p roduct  im agery  is the top  considerat ion  

factor for on line shoppers, ranking   even h igher than  

on line review s. Many t im es shoppers  don?t  even 

th ink about  how  im portan t  im ages are in  the  on line 

purchase process ? un t il t hey?re not  there or they?re  

faced  w ith  low -resolu t ion  im ages that  are hard  to 

see. Im ages, video, and  p roduct  descrip t ions p rovide 

the best   alternat ive to being  ab le to in teract  w ith  a 

p roduct  before  m aking  a purchase decision .

Prior to using  Synd igo, Dorel site experience  

m anagers w ou ld  have to visit  each  item  page to 

check  for the p resence or absence of key con ten t  

elem ents,  m ain tain  a list  of item s that  had  

opportun it ies for  im provem ent , and  w ork in  hard  to 

use spreadsheets or  supp lier portals to m ake the 

im provem ents. Then, they  had  to revisit  t hose item  

pages every few  days to see if  changes had gone 

live. For con ten t  and  b rand in teg rity,  it ?s im portan t  

to know  if and  w hen brand assets go live on   a 

retailer site, and  Dorel had  to perform  these 

repet it ive  m anual tasks on  an  on-going  basis. As a 

resu lt , Dorel  m anagers had  lit t le t im e to focus on  

their m erchand ising   st rategy and im proving  the 

shopper experience.

Dorel em barked on  an  in it iat ive to st ream line the 

w orkflow s  associated  w ith  it s con ten t  m anagem ent  

and  updat ing   capab ilit ies, au tom at ing  the 

synd icat ion  of con ten t  to key  retailer partners as 

w ell as the b rand in teg rity checking  to  ensure that  

con ten t  had  gone live.
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?Eff icien t ly m anag ing  our business across a large assortm ent  of item s can be cred ited  to Synd igo. We look forw ard  to fu rther 

leverag ing  the benef it s of the p lat form  as our eCom m erce g row th  con t inues.?

DAVID LEW IS, SITE EXPERIENCE DIRECTOR, DOREL

Aut om at in g  W ork f low s
Dorel site experience m anagers now  review  their  

opportun it ies for con ten t  im provem ent  using  easy 

to use Conten t  Health  reports. The report   ext racts 

relevant  in form at ion  f rom  m ult ip le retailers and  

item   pages, and  consolidates it  in to a sim p le, easy 

to-use-report .

Custom ers can  sim p ly click on  the iden t if ied  

opportun it ies  and  m ake conten t  ed it s, w h ich  are 

then  subm it ted  d irect ly to  retailer partners, and  go 

live in  as qu ickly as 24 hours.

In  just  seven w eeks, Dorel w as ab le to im prove it s  

num ber of SKUs in  good conten t  stand ing  by 146%,  

as m easured  by Synd igo's? indust ry-standard   

VendorSCOR? .

Autom at ion  con t inues beyond conten t  

m anagem ent  and   synd icat ion , w ith  Dorel 

leverag ing  Synd igo for insigh ts in to out  of stocks, 

p ricing , and  buy box ow nersh ip.  Previously, Dorel 

sales m anagers had  to m anually check for  item  

availab ilit y by visit ing  ind ividual item  pages f rom  

their  w eb brow sers. Visit ing  hundreds of pages on  a 

daily basis  w as h igh ly ineff icien t  and  t im e 

consum ing .

Now, w ith  autom ated  alert s, Dorel sales m anagers 

receive  not if icat ion  righ t  aw ay w hen item s go out  of 

stock and  can qu ickly take act ion  to get  sales back 

on  t rack. Dorel has been  ab le to reduce out  of stock 

rates as a resu lt .

Dorel is looking  to expand the use of Synd igo  to 

m ore team s across the com pany, includ ing  locat ions 

in  m ore than  20 count ries. ?Eff icien t ly m anag ing  our 

business  across a large assortm ent  of item s can be 

cred ited  to  Synd igo,? says Lew is. ?We look forw ard  to 

fu rther  leverag ing  the benef it s of the p lat form  as 

our eCom m erce  g row th  con t inues.?

Abou t  Syn d ig o

Synd igo helps clien ts g row  sales by p rovid ing  

extensive p roduct  con ten t , nu t rit ion  in form at ion  and  

d ig ital m ed ia that  pow er engag ing  experiences 

across b rands, d ist ribu tors and  retailers. Clien ts in  

indust ries such  as foodservice, hard lines, g rocery, 

hom e im provem ent  and  DIY, pet , health  and  beauty, 

au tom ot ive afterm arket , apparel, and  healthcare all 

benef it  f rom  Synd igo's in teg rated  p lat form , Conten t  

Experience Hub, w h ich  enab les clien ts to collect , 

store, m anage, aud it , synd icate and  pub lish , then  

analyze their p roduct  con ten t  across the largest  

t rad ing  netw ork of b rand  and recip ien ts in  the 

w orld . Thank you for read ing ! 

Have quest ions or w ant  to learn  m ore? Visit  

syn d ig o.com /request -dem o

CONTACT: 312-766-4 801 ?  syn d ig o.com /request -dem o
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