
Working  w ith  a con ten t  m anagem ent  
services partner that  has the data expert ise 
to help  them  deliver category g row th? 

THAT?S THE PERFETTI VAN MELLE STORY.

As an innovat ive leader in  the confect ionary 
category, Perfet t i Van Melle (PVM) believes in  
working  closely w ith  their retailer t rad ing  partners 
in  order to creat e cat egory program s t hat  
increase sales and m argins for all part ies. 

In  a category dom inated by larger indust ry p layers, 
PVM recognizes the im portance of build ing and 
support ing ret ailer relat ionships to help  them  
drive m ore sales in  the category. 

THE CHALLENGE

PVM faced a part icu lar challenge in  that  one of 
their category com pet itors, a m ajor p layer, had 
suggested to a retailer the idea of creat ing  new  
shelving  arrangem ents to g row  the retailer?s sales 
in  the category. Th is would  have had the negat ive 
consequence of reducing  PVM?s shelf facings, 
potent ially reducing  their sales, but  m ore 
im portant ly would  not  have served the best  
in terests of the category for the shopper.
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Their retailer t rad ing  partner requested 
an add it ional poin t  of view  f rom  PVM to 
gain  insights in to the opt im al shelf 
conf igurat ion. PVM looked t o Syndigo?s 
Cat egory Managem ent  Services t eam  to 
access the capabilit ies they needed to 
analyze the data and develop an ob ject ive 
category view  that  would  u lt im ately 
benef it  both  part ies and the shopper.

THE SOLUTION

Syndigo?s expert ise goes beyond core 
m erchandising  and on line content . With  
nearly half a century of design ing  eff icient  
floor, shelf and cooler arrangem ents for 
their retailer and brand clients, Synd igo is 
ab le to create and m ain tain  the opt im al 
product  assortm ent  sets for their clients. 

A crit ical factor to successfu l in -store shelf 
and space m anagem ent  is accuracy. PVM 
ent rusted Syndigo to ensure that  the 
category item  d im ensions for ALL 
products were m easured w ith  
laser-accuracy to ensure the opt im al 
arrangem ents on shelf. 

In  add it ion, PVM wanted to cert ify the 
item s on the shelves had the m ost  
prof itab le sales for their retailer partner. 
Using  sales data f rom  their scanning  
partners, Synd igo and PVM were ab le to 
calcu late the best  way to assem ble the 
m ost  prof itab le m ix of products for their 
category. 
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Finally, Synd igo?s extensive lib rary of m ore 
than 1,000,000 act ive consum er goods 
item s m ade it  easy to incorporate all 
p roduct  im ages to provide the retailer 
client  w ith  an accurate and easy m eans to 
re-conf igure their shelves.

THE RESULTS

After analyzing  the data and exist ing  shelf 
space, PVM, w ith  Synd igo?s team , 
determ ined that  the com pet itor?s shelf 
sets rem oved som e of the m ost  prof itab le 
item s in  the category. By add ing  these 
crit ical item s back on the shelf, the team  
saw  a potent ial increase t o t he overall 
cat egory sales, w h ile also incorporat ing  a 
bet ter m ix of PVM and com pet itor item s.

The Syndigo team  also focused on item  
p lacem ent  w ith in  shelves. By g roup ing  a 
few  item s in to new  area on the shelf, the 
team  was ab le to incorporate m ore SKUs, 
m ore effect ively, to u lt im ately help  their 
retailer t rad ing  partner gain  m ore 
category sales.
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