
www.syndigo.com

How to make a 
business case for 
MDM



How to make a business case for MDM © Syndigo | All Rights Reserved 2

Index

MDM is critical for data integrity

Step 1: Determine what MDM success looks like

Step 2: Identify risks and consider downsides

Step 3: Identify stakeholders and their drivers

Step 4: Communicate benefits and ROI of MDM

Step 5: Outline implementation plan

Syndigo can help you transform your business

Conclusion

3

4

5

6

8

9

10

11



How to make a business case for MDM © Syndigo | All Rights Reserved 3

MDM is critical for data integrity
Reliable data is critical to the success and
trustworthiness of any modern business

Data is the backbone of business success, and Master Data Management 
(MDM) is the most important tool you can use for maintaining the 
accuracy, consistency, and reliability of your organization’s most critical 
data assets. When information is siloed in different platforms, it creates 
bottlenecks, compliance risks, and missed opportunities. By centralizing 
and standardizing core business data such as customers, products, 
suppliers, and employees, MDM eliminates these data silos and ensures 
that all departments are working with the same, trusted information. 

MDM also includes robust data quality processes, such as validation, 
cleansing, and enrichment, which help you identify and correct errors and 
inconsistencies in your data. Strong data governance capabilities within 
MDM ensure that your data policies and standards are defined, enforced, 
and audited, reducing the risk of non-compliance and data breaches. 

As a whole, proper use of MDM leads to better, data-driven decisions, 
improved customer experiences, operational efficiency, and financial 
performance.
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The first step in talking about the importance of an MDM implementation is to lay out the ways in which your business will be 
transformed. Here are a few areas in which you can highlight improvements, and how to quantify that measurement:

Step 1: Determine what MDM success looks like 

• Error Rate Reduction: Significantly lower the rate of data 
errors and inconsistencies.

• Data Completeness: Increase the percentage of complete 
and accurate data records.

• Data Consistency: Ensure data is consistent across all 
systems and departments.

Improved Data Quality Metrics

• Compliance Rate: Achieve and maintain a high rate of 
compliance with industry regulations.

• Audit Readiness: Ensure that all data is well-documented and 
easily accessible for audits.

Compliance and Governance

• System Connectivity: Achieve seamless integration between 
all data systems and applications.

• Data Latency: Reduce the time it takes for data to be updated 
and synchronized across systems.

Enhanced Data Integration

• Incident Rate: Reduce the number of data breaches and 
security incidents.

• Access Control Compliance: Ensure that all data access is 
properly controlled and monitored.

Data Security

• Process Cycle Time: Decrease the time required for data-
related processes.

• Cost Reduction: Lower costs associated with data 
management and error correction.

Operational Efficiency

• System Performance: Maintain high system performance even 
as data volumes grow.

• Adaptability: Quickly adapt to new data sources and business 
requirements without significant disruptions.

Scalability and Flexibility
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The potential benefits of MDM are clear to you at this stage. But 
part of doing your due diligence is to identify the risks and potential 
downsides to an MDM implementation. Recognizing and addressing 
these risks is crucial for a successful and sustainable MDM 
implementation. Here are the key risks and ways to mitigate them:

Step 2: Identify risks and consider 
downsides Integrating MDM with existing systems and applications can be 

complex and time-consuming.

Complexity and Integration Challenges

Fix: Use a modular approach and prioritize integration with the 
most critical systems first.

Employees and stakeholders may resist new processes and 
systems, leading to low adoption rates.

Resistance to Change

Fix: Provide comprehensive and personalized training and clear 
communication about the benefits of MDM to all stakeholders 
to gain buy-in.

Relying heavily on a single MDM vendor can limit flexibility and 
increase costs.issues.

Vendor Dependency

Fix: Choose vendors with flexible solutions and strong 
support to help you keep your options open as you grow.

Scope creep and timeline overruns can lead to increased costs and 
delays.

Project Scope and Timeline

Fix: Define a clear project scope and timeline, and use agile 
methodologies to manage changes.

The process of cleaning and standardizing existing data can be 
extensive and may uncover significant quality issues.

Data Quality Issues

Fix: Conduct a thorough data quality assessment before 
implementation and establish ongoing data quality processes.
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The stakeholders whose involvement and support you need to have a successful implementation each have their own interests 
and drivers. Understanding and aligning these interests is crucial for a smooth and effective project. Here are the possible 
stakeholders for an MDM implementation and what they might care about:

Step 3: Identify stakeholders and their drivers

Senior executives will provide the strategic direction and funding 
for the MDM project.

Executive Leadership

Drivers: They are concerned with the overall ROI, strategic 
alignment, and risk management. They need to see tangible 
benefits and a clear path to value realization.

This team is responsible for defining and enforcing data policies 
and standards.

Data Governance Team

Drivers: They focus on data quality, consistency, 
and compliance with regulations. They need a robust 
governance framework to manage data effectively and 
ensure regulatory compliance.
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The IT team is responsible for the technical aspects of the MDM 
implementation.

IT Department

Drivers: They care about system integration, data security, 
and performance. They need a solution that is scalable, 
secure, and integrates seamlessly with existing systems.

Different business units (e.g., sales, marketing, finance) will use 
the MDM system to improve their operations.

Business Units

Drivers: They are interested in data accuracy, accessibility, 
and the ability to make informed decisions. They need the 
MDM system to enhance their sales, reduce costs and 
increase over all profitability. 

This team ensures that the organization complies with all relevant 
laws and regulations.

Legal and Compliance Team

Drivers: They are focused on data privacy, security, and 
legal compliance. They need the MDM system to help them 
meet all regulatory requirements and protect sensitive data.

The employees who will interact with the MDM system on a daily 
basis.

End Users

Drivers: They care about ease of use, training, and support. 
They need a user-friendly interface and adequate training to 
ensure they can effectively use the system.

By identifying and addressing the needs and concerns of these 
stakeholders, you can build a strong foundation for your MDM 
project and increase the likelihood of its success.
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Step 4: Communicate benefits and ROI of MDM
Having identified the benefits, risks, and stakeholders for the MDM implementation, now it’s a simple matter of putting all these 
together in a manner that improves understanding of the undertaking and reduces uncertainty.  Openness and transparency at 
this stage will go a long way toward making things easier over the course of MDM 

Start by clearly articulating the strategic value and 
operational benefits of MDM – everything from the effects 
of improving data accuracy, consistency, and accessibility 
across the organization to how MDM can streamline 
processes, reduce redundancies, and improve efficiency 
which can translate into cost savings, faster data access, 
and better customer service. Don’t forget to mention the 
risks and what plans you have to mitigate them. 

Finally, use real-world examples and case studies to 
illustrate the success of MDM in similar organizations. 
This can help stakeholders visualize the potential impact 
and build confidence in the project. By consistently and 
transparently communicating the benefits and ROI, you 
can align stakeholder expectations and ensure that the 
MDM implementation is seen as a valuable and necessary 
investment.
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Step 5: Outline implementation plan
The last component of your business case should be a detailed 
implementation plan, including timelines, milestones, and 
resource requirements.

Break everything into smaller, more manageable phases to 
minimize disruption and ensure a smooth implementation. 
Providing this information will also build confidence in your ability 
to keep the project on time and on budget.

Clearly establish project goals

Industry best practices for 
quick results

Envision

Have solution be up and 
running in a few weeks

Set foundations for long-term 
growth

Enable

Client gains more control over 
project over time

Ability to pivot quickly

Empower
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Syndigo can help you transform your business

Master Data Management (MDM) can be a game 
changer for your business, transforming the way you 
handle data and driving significant improvements 
in efficiency, accuracy, and decision-making. By 
implementing an MDM system, you can ensure that all 
departments have access to a single, trusted source of 
data, which not only enhances operational processes 
but also supports strategic initiatives, leading to better 
customer experiences, increased revenue, and reduced 
costs.

To realize these benefits, it’s important to have a partner 
with deep expertise in MDM solutions. Syndigo has 
a proven track record of helping businesses navigate 
the complexities of MDM implementation and achieve 
their data management goals. Our team can provide 
the guidance, support, and tools you need to ensure a 
successful and seamless transition.

Contact Syndigo today to learn more about how we can 
help you implement an MDM system that aligns with 
your business needs and delivers the results you’re 
looking for. Together, we can unlock the full potential of 
your data and drive your business forward.
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syndigollc syndigollc syndigollcsyndigollc

We are the first cloud-native solution that is purpose-built to deliver exceptional experiences across 
organizations, domains, and customers.

Our MDM, PIM, PXM, Digital Shelf Analytics, Syndication, and Enhanced Content solutions, along 
with the largest integrated network for content distribution available, accelerate the success of 
retailers, brands, distributors, and manufacturers on their commerce journey with faster time to efficiency, 
productivity, and scalability.

We’re trusted by over 14,000 enterprises worldwide to power their success on the digital shelf and work 
with organizations across a variety of key industries that include grocery, foodservice, hardlines, home 
improvement/DIY, pet, health and beauty, automotive, apparel, energy, and healthcare.

Syndigo can help with all of your product experience needs

Let’s explore your data management and content experience goals.

https://www.facebook.com/syndigoLLC/
https://www.youtube.com/channel/
https://www.linkedin.com/company/syndigo
https://x.com/syndigoLLC
https://syndigo.com/

